
Executive Leadership Programme
Venue: Salisbury

Trainers: Sue Robinson and Angela Mays



In today’s dynamic organisational and business environment, board-level leaders face
unprecedented challenges. Rapid technological advancements, unpredictable market
conditions, heightened global competition, and changing workforce demographics
demand agile and visionary leadership. Navigating these complexities requires more
than traditional management skills; it calls for enhanced strategic thinking, innovative
problem-solving, and the ability to inspire and lead diverse teams. 

Dale Carnegie’s Executive Leadership Programme is designed to equip executives with
the advanced leadership capabilities needed to succeed in this evolving landscape.
Through fast-paced and interactive learning experiences, research-led competency
modelling, and insightful peer coaching, participants will gain the personal
transformation and tools necessary to drive their organizations forward with confidence
and resilience. 

Clarify your vision and improve your strategic forward-focus.
Elevate your poise, presence, and credibility.
Nurture and challenge the talent in your organisation to create a high
performance culture.
Maximise your communication impact and ability to inspire.
Drive positive change and organisational growth.



Wed 15 Oct 2025: Online Kick-off Session: 1230-1330
Clarify organisational priorities and personal learning objectives. Connect
with fellow participants and the training team. Prepare for 360 Competency
Assessment.

360 Competency Assessment
Identify strengths to maximise and shortfalls to improve.

Wed 22 Oct 2025: Session 1: 0930-1600
Building Effective Teams
Innovation

Wed 5 Nov 2025: Session 2: 0930-1600
Accomplishing Results Through Others
Performance and Results
People-first Culture

Wed 12 Nov 2025: Session 3: 0930-1600
Executive Presence, Poise and Professionalism
Leadership Credibility
Communicate Complex Information Clearly

Thu 13 Nov 2025: Session 4: 0930-1600
Communicate with Greater Impact
Motivate Others to Action
Respond to Pressure Situations

Wed 19 Nov 2025: Session 5: 0930-1600
Leadership Agility
Delegation
Driving Change and Acceptance
Final Presentations to Stakeholders, Mentors and Guests

Wed 28 Jan 2026: Online Sustainment Session:1200-1400
·
Report back on achievements and ROI of programme. Peer-coach, and
re-commit to further continuous learning.

5 day programme, delivered over 4 weeks, plus a 360 assessment and
online awareness and sustainment sessions
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Investment: £5,500 +VAT

To learn more contact Sam Piper:
sam.piper@dalecarnegie.com
0333 222 5670
dalecarnegie.co.uk


