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A facilitated conversation for senior
leaders to assess their current
culture, align around a shared vision
for the future, and identify the
actions that will strengthen
engagement, leadership
effectiveness, collaboration, and
organisational performance

Context Driven. Action Focused

Facilitated by experienced Dale Carnegie
consultants, the Culture Improvement
Discussion provides a structured opportunity
for leadership teams to step back and
assess their culture.

Culture Improvement
Carnegie. Djscussion

We will work with you to discover:

The cultural strengths that support
business success

What's helping or hindering
performance and engagement
Alignment between culture, strategy,
and organisational goals
Leadership behaviours that shape the
employee experience

Opportunities to strengthen
collaboration and accountability
Gaps between current and desired
culture

Priorities that will create meaningful
cultural change

Understand Your Culture. Define Your Future.
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