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A facilitated conversation for sales
and commercial leaders to identify

We will work with you to discover:

growth opportunities, navigate €5 Market challenges and opportunities
today's business challenges, and € The drivers of sales performance
create focused actions that drive () What's working - and what's holding
performance. you back

€ Gaps in skills, capability and
Insight-Led. Action-Focused. leadership
Facilitated by commercial experts. €2 High-impact priorities for improvement
Step back, assess your commercial Opportunities for growth and
reality, and identify the actions that will innovation

drive stronger sales performance

éa )
A shared Clarity on Agreed Recommendations A foundation for
understanding of where to actions and to accelerate  ongoing commercial
current challenges  focus efforts priorities results improvement )
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